
      
     

 

LEEWAY project 
KICK-OFF MEETING 

11th – 12th May 2023 
Venue: Fondazione Estense - Via Cairoli, 13 - Ferrara 

 
Thursday, 11th May 

13.00 Registration of the participants and light lunch  

14.00 Alessandro Balboni - Council Member for EU funds and 
Environment and Alessio Stabellini - Environmental Quality 
Service Manager - Municipality of Ferrara, Welcome speech 

Stefano di Brindisi – Sole Administrator SIPRO, Introduction 
to the LEEWAY project 

 

14.15-14.30 LEEWAY project:  

- General overview, objectives and expected results  

LP 

 

14.45-16.00 Presentation of project partners and their contribution to 
the project objectives: 

-presentation of the partners’ Institutions 
-relevant experiences  
-involved staff 
-expected results 
-stakeholders to be involved 
 

(Each PP is invited to introduce its organization and prepare 
a short ppt presentation - about 10/15 min per PP)  

Each partner 

16.00-16.30 Presentation of project’s rules and procedures: reporting 
and financial management, organization and deadlines, 
partners’ role 

LP  

 

16.30-16.45 Communication strategy: presentation of activities and 
expected outputs (contributions, next steps, regional 
conferences and meetings) and discussion (ppt presentation)  

LP 

17.30-19.00 Discovering the medieval part of the city with “Ferrara City 
Tour” (audioguide available) 

LP 

19.00 Joint dinner (by the host), Osteria La Compagnia  LP 

 
 
 
 



      
     

 

LEEWAY project 
KICK-OFF MEETING 

11th – 12th May 2023 
Venue: Fondazione Estense - Via Cairoli, 13 - Ferrara 

 
Friday, 12th May  
 

9.30-10.15 Presentation of regional policies on REC and renewable 
energies  

One representative 
per region 

10.15-10.30 The case of Grisù Energia Blu: co-creation of an energy 
community or a group of collective consumption of 
renewable energy in Ferrara 

Factory Grisù 

10.30-11.00 Coffee break  

11.00-12.00 -Presentation of activities of Semester 1 

-Establishment of SC group 

-Timing of annual meetings, study visits and regional 
workshops 

-Other issues  

LP 

12.00-14.00 Lunch (sponsored by the LP), ALLf  

14.00-15.30 The Estense Castle: guided tour of the iconic monument of 
the city (optional) 

 

15.30  End of meeting  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


